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1. Aims
This policy aims to:

· Provide a consistent approach to behaviour management

· Define what we consider to be unacceptable behaviour, including bullying

· Outline how pupils are expected to behave
· Summarise the roles and responsibilities of different people in the school community with regards to behaviour management

· Outline our system of behaviour management, including rewards and sanctions
2. Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) on:

· Behaviour and discipline in schools

· 
Searching, screening and confiscation at school
· 
The Equality Act 2010
· Use of reasonable force in schools

· 

 HYPERLINK "https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3" 

Supporting pupils with medical conditions at school
 

It is also based on the special educational needs and disability (SEND) code of practice.
In addition, this policy is based on:
· Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote the welfare of its pupils 
· Sections 88-94 of the Education and Inspections Act 2006, which require schools to regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour principles, and give schools the authority to confiscate pupils’ property
· Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school to have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying strategy
3. Definitions
Inappropriate behaviour is defined as:

· Disruption in school, in lessons, in corridors between lessons, and at break and lunchtimes
Unacceptable behaviour is defined as:

· Any form of bullying 
· Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or intimidation

· Vandalism

· Theft

· Fighting

· Smoking

· Racist, sexist, homophobic or discriminatory behaviour

· Possession of any prohibited items. These are:

· Knives or weapons

· Alcohol

· Illegal drugs

· Stolen items

· Tobacco and cigarette papers

· Fireworks

· Pornographic images

· Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or damage to the property of, any person (including the pupil)

4. Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:
· Deliberately hurtful

· Repeated, often over a period of time

· Difficult to defend against
Bullying can include:
	Type of bullying
	Definition

	Emotional
	Being unfriendly, excluding, tormenting

	Physical
	Hitting, kicking, pushing, taking another’s belongings, any use of violence

	Racial
	Racial taunts, graffiti, gestures

	Sexual
	Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about sexual reputation or performance, or inappropriate touching

	Direct or indirect verbal
	Name-calling, sarcasm, spreading rumours, teasing

	Cyber-bullying
	Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites 


Details of our school’s approach to preventing and addressing bullying are set out in our Anti-Bullying Policy.
5. Roles and responsibilities
5.1 St Petroc’s School Board
The Chair of St Petroc’s School Board is responsible for reviewing and approving the written statement of behaviour principles (appendix 1).

The Chair of St Petroc’s School Board will also review this behaviour policy in conjunction with the Head and monitor the policy’s effectiveness, holding the Head to account for its implementation.
The Chair of St Petroc’s School Board is responsible for monitoring this behaviour policy’s effectiveness and holding the Head to account for its implementation.

5.2 The Early Years Manager
The Early Years Manager is responsible for reviewing this behaviour policy in conjunction with the Chair of St Petroc’s School Board, giving due consideration to the school’s statement of behaviour principles (appendix 1). The Head will also approve this policy.
The Early Years Manager will ensure that the school environment encourages positive behaviour and that staff deal effectively with poor behaviour and will monitor how staff implement this policy to ensure rewards and sanctions are applied consistently.
5.3 Staff

Staff are responsible for:
· Implementing the behaviour policy consistently

· Modelling positive behaviour

· Providing a personalised approach to the specific behavioural needs of particular pupils

· Recording behaviour incidents (see appendix 3 for a behaviour log)
The senior leadership team will support staff in responding to behaviour incidents. 

5.4 Parents

Parents are expected to:
· Support their child in adhering to this behaviour policy
· Inform the school of any changes in circumstances that may affect their child’s behaviour

· Discuss any behavioural concerns with the pupil’s tutor promptly
Engagement with Parents

The tutor is responsible for day-to-day contact with parents. During the daily debrief with all staff, all pupils who have had a good day or a challenging day are discussed, and actions are agreed. Where appropriate these are shared with parents. All tutors will ensure good progress and achievements are shared with parents. When the tracker identifies that what is not working is starting to affect the progress of a young person, parents will be invited in to review progress and set targets to help young people make good progress.

All parents are invited in termly to review progress and review targets set on the individual education plans (IEPs). All young people will be set personalised targets that will be reviewed half termly. 
6. Expectations of Pupil’s Behaviour 
•
To treat others with respect and accept differences, especially in regard to age, gender, sexual orientation, race, ability, disability and background, both face to face and remotely via social media and mobile phone

•
To work to the best of their ability

•
To Accept responsibility for their actions and choices

•
To allow others to learn and make progress

•
To respect school buildings and property

•
To sort out disagreements without resorting to verbal or physical aggression

•
To follow staff requests and instructions
7. Behaviour management

a) Encouraging and Managing Good Behaviour 

Creating a positive climate lays greater emphasis on rewards and praise than on sanctions and overt control. Giving positive feedback is an important element in creating a positive climate. For example, a high rate of praise when learning new behaviour is particularly important. Plenaries for every lesson should include discussion and praise of positive behaviours. 

The school places a strong emphasis on the spiritual and moral development of pupils and success is achieved in increasing self-esteem and confidence to underpin successful behaviour and learning. 

Pupils need a framework of acceptable standards within which they find safety and security. Part of this framework is the rules, which need to be applied with sensitivity and understanding. 
An atmosphere of mutual respect between both staff and young people helps to develop relationships based on positive experience and to defuse trouble. 

At the beginning of each new term, time is set aside for the whole school to re-visit the code of behaviour in order to discuss its content and to review the expectations within it. This provides an opportunity for all to contribute to the code and to ensure a full understanding of its content. This process also ensures that the whole school ‘sign up’ to it in the same way that we all sign the anti-bullying charter within the school. All staff will contribute to the development of each pupil’s risk assessment. 

The code of behaviour is then placed in all areas of the school and is frequently referred to when seeking positive behaviours within the school. The School ensures that new pupils and their parents understand the code of conduct and the positive behaviour policy as part of the new pupil’s induction process. Their views are sought to assist the school with developing and reviewing its practices. 

These practices allow for self-reflection and self-regulation of behaviour and ensure that pupils are provided with as many opportunities as possible to make good decisions regarding their behaviour. 

It is at these times that some of the most valuable work can be carried out. It is an opportunity to re-assess values and the importance of compromise to broaden understanding of self and others. 

Also, throughout the school year, particular attention is paid to the environment and climate in which the pupils learn. School staff are reminded to look at the ‘setting conditions’ that can have an external effect on behaviour and ensure that the following are in place: 

· Positive organisational culture which encourages and supports all of the above 

· A calming physical environment 

· Programme related activities that engage, interest and stimulate pupils

· Treating each child as an individual 

· Positive adult child relationships well able to meet the basic needs of pupils in helping them to build positive attachments 

All staff are expected to carry out a risk assessment of their teaching areas regularly and complete the necessary documentation held in the office.
b) Social Praise

This is also an important element of positive behaviour and includes: 
· Public recognition 

· Display of individual’s work 

· A mention in the school newsletter, on the website or Facebook page (parental consent is always obtained prior to this)   

There will be cases where the normal system of rewards and positive feedback is insufficient to encourage regular appropriate behaviour. In response to this, a hierarchy of strategies exists to discourage or stop unwanted behaviour. 
Planned ignoring of behaviour not disruptive to others or safety threatening. This is only effective if rapidly followed up with praise for appropriate behaviour for the child or one nearby i.e. ignore but then catch being good. 

Non - verbal signals – a ‘recognisable’ menu of frowns, eye contact, shake of head, raised eyebrow, etc. 

Proximity control – teacher moves nearer pupil, pupil nearer to teacher, etc. to de-escalate potential anti-social behaviour. 

Effective reprimands – are referenced e.g. to your class rules and delivered calmly but assertively. Effective reprimands refer to the behaviour rather than the child, are not sarcastic (but can be delivered with humour), are positive and refer to consequences of behaviour without idle threat. They are delivered briefly and succinctly. 

There should be an opportunity to regain the privilege or reward. The removal of tangible rewards such as stickers undervalue the original behaviour rewarded and should be avoided. Sanctions are discussed as part of a staff team with the child.

c) Rewards (Positive Reinforcement) 

Encouragement, praise and rewards are essential to promoting positive behaviour and motivating pupils. We ensure that pupils know that their effort, achievement and good behaviour are recognised and valued by means of a range of rewards. These may be specific to groups of pupils and individuals. When considering their use it is important to be aware of the individual, their particular special educational needs, disabilities and cultural background. The school has a member of senior staff responsible for Equality, Diversity and Inclusion. This staff member will provide support and advise in this area. All staff will receive training in equality, diversity and cultural backgrounds as part of the on-going annual cycle of CPD. This will give them the knowledge needed. Rewards may include:
· Praise

· Phone calls, letters or postcards home

· Awards and certificates

· Vouchers

· Trips out

· Activities on site

· Prizes
d) Consequences

Pupils do not always behave in a positive manner. We use consequences to help them to reflect upon their behaviour and learn strategies to avoid such difficulties in the future. 
e) Permitted Measures of Behaviour Management 

The Children Act 1989 also considers sanctions that are permitted to be used within an educational setting. Any measure should be appropriate to the age of the child and take into account the circumstances of the individual. All sanctions must be; 

· Time limited 

· Appropriate  

· Flexible enough to the reviewed  

· Reparation or damage or loss of property. Payments for, or contribution towards the costs due for wilful damage to property, misappropriation of money or goods or theft of property from the school. This must not exceed two thirds of the child’s pocket money in any one week.  

· Verbal reprimands - Verbal reprimands can be an effective way of dealing with unacceptable behaviour, but there are many occasions when more final measures will be adopted. During confrontational incidents staff need to consistently assess the child’s moods and feelings. The severity of the reprimand should reflect the seriousness of the incident, the relationship of the child and staff member and the eventual outcome of the exchange.  

· Withdrawal of a planned educational activity - Educational activities should be used as opportunities to develop individual pupils’ skills as well as relationships between pupils and staff. Care should be taken as to the repercussions of such action. Safety of all pupils must be paramount.  

· Increasing supervision - This form of control can be effective if there are trigger points when difficult behaviour is occurring i.e. during education. Any increase of supervision has to be planned with specific tasks for the individual staff to achieve with the child.  

· Removal of possessions- If a child is using a possession such as a radio or musical instrument to cause significant annoyance to others the item can be removed for an appropriate length of time.  

· Early return from educational trips - A child can be expected to return from trips earlier than normal. Staff should be careful not to restrict any educational trips that may be combined with contact visits to or from family members, or in cases where a child has a particular difficulty in establishing relationships  

· Systems for rewarding good behaviour –  It is always better to reinforce positive behaviour than punish negative behaviour. Any such system needs to be consistent and fair to everyone. The School operates a merits and rewards incentive scheme to promote positive behaviour amongst attending pupils. 
f) A Restorative Approach
We use a restorative approach following a serious incident. This allows pupils to a chance to tell their side of the story, express their feelings, understand better how the situation happened and understand how it can be avoided another time. It also encourages them to acknowledge harm caused and make reparation. Each pupil involved has a restorative conversation with an appropriate member of school staff individually. Afterwards all parties involved are brought together for a restorative conference chaired by a suitably trained member of the school staff.
Pupils feel fairly treated and respected, because they have been listened to they are more likely to listen to others. Empathy and consideration can be developed and help to change choices made in the future.

Restorative enquiry is the key skill in the restorative approach. There are 5 key questions which need to be used in a restorative conversation:

· What happened?

· What were you thinking?

· What were you feeling?

· Who else has been affected by this?

· What needs to happen to put it right?

g) Reporting and Recording

Any behaviour deemed by staff to warrant an official response is recorded in one of the incident logs. These are the; Serious Incident Log, Physical Intervention Log, Accident Book, Bullying Log, Racist or Homophobic Incident Log. This must be completed within 48 hours of the incident. All incident logs are reviewed by the Early Years Manager on at least a weekly basis.. They are reported to the St Petroc’s Board once a term.

The record must contain the following information:  

A – Antecedents (what happened immediately beforehand) 
B – Behaviour (or description of incident or event) 
C – Consequence (for all concerned, both long and short term if applicable)  

1) Record the information in full, including date and time of day for example as this can reveal patterns of behaviour
2) Staff should ensure that all those present during the incident are listed - this can be useful as it is not always those most closely involved who trigger or exacerbate an event. 
3) In most cases staff members will be able to make decisions about outcomes (e.g. Discussed with pupil or telephoned home) and mark the incident as resolved. Where members of staff feel unable to resolve an incident they should refer to the Head.

4) There may be times when it is also helpful for the pupil(s) involved to record their version of the incident.
p) Classroom management

All staff in the Early Years setting  are responsible for setting the tone and context for positive behaviour within the classroom.

They will:

· Create and maintain a stimulating environment that encourages pupils to be engaged

· Develop a positive relationship with pupils, which may include:

· Greeting pupils in the morning/at the start of lessons
· Establishing clear routines

· Communicating expectations of behaviour in ways other than verbally

· Highlighting and promoting good behaviour

· Concluding the day positively and starting the next day afresh

· Having a plan for dealing with low-level disruption

· Using positive reinforcement

q)  Physical restraint
The Education Act 1996 allows teachers at school to use reasonable force to control or restrain pupils.  
Within St Petroc’s School, physical intervention will only be considered necessary when all other possible strategies have been exhausted.  All staff will have authorisation to use physical intervention in line with this policy
There are few situations in which physical intervention would be considered appropriate.  Examples of such situations may include the following: 

· When a pupil attacks a member of staff 

· When a pupil attacks another pupil 

· When pupils are fighting 

· When a pupil is hurting him/herself or is in danger of hurting him/herself  

Physical intervention, if required regarding the above situations, may take several forms.  It might involve staff: 

· Physically interposing between pupils 

· Blocking a pupil’s path 

· Leading a pupil by the hand or arm 

· Shepherding a pupil away by placing a hand in the centre of the back, or 

Physical intervention should then only be used for as short a period of time as possible to enable a safe environment to be re-established for all concerned.  Before intervening physically, a member of staff should, wherever practicable, tell the pupil who is behaving inappropriately to stop and what will happen if he or she does not.  It is also advisable, where possible, to summon assistance from other colleagues.  At all times it is important to remain calm and to continue to communicate verbally with the pupil, making it clear that physical contact will stop as soon as it ceases to be necessary
Up-to-date records of all incidents where physical intervention has been used will be formally recorded and stored by the Early Years Manager (see Appendix 3 for behaviour log).  Immediately following any such incident, members of staff concerned will inform the Early Years Manager and provide a written report.  Such incidents will always be reported to parents/guardians.

Following any incident of physical intervention, both staff and pupil will be offered a de-brief interview with the Early Years Manager. This will allow them to tell their story and to reflect upon the incident. No one enjoys having to restrain a young person. In fact the experience can be very upsetting. It can also be helpful for the adult to share their feelings of discomfort with the young person as this reinforces the caring role. A restorative approach is always used to ensure that the pupil can give feedback on their thoughts and feelings and to rebuild the relationship with the adults involved. 

If any member of the school community has any concern either due to the frequency, intensity or types of techniques being used by anyone within the school they must challenge this through the Early Years Manager or using the St Petroc’s School whistleblowing or complaints policy immediately. 
r)  Off-site behaviour

Pupils are also expected to behave according to this behaviour policy when off-site when representing the school, such as outdoor activities. 
s) Allegations

Where a pupil makes an accusation against a member of staff, the Early Years Manager will investigate. 
Please refer to our Safeguarding and Child Protection Policy for more information on responding to allegations against staf.

The Early Years Manager will also consider the pastoral needs of staff accused of misconduct.
t)  Confiscation

Any prohibited items (listed in section 3) found in pupils’ possession will be confiscated. These items will not be returned to pupils. 

We will also confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with senior leaders and parents, if appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance on searching, screening and confiscation.
 u) Pupil support 

The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a disadvantage. Consequently, our approach to challenging behaviour may be differentiated to cater to the needs of the pupil. The school’s tutor will evaluate a pupil who exhibits challenging behaviour to determine whether they have any underlying needs that are not currently being met. Where necessary, support and advice will be sought from the specialist therapists, educational psychologists, medical practitioners and/or others, to identify or support specific needs.

When acute needs are identified in a pupil, we will liaise with external agencies and plan support programmes for that child. We will work with parents to create the plan and review it on a regular basis. 
9 Pupil transition

To ensure a smooth transition into school, pupils have transition sessions with their new teacher(s). In addition, staff members hold transition meetings. To ensure behaviour is continually monitored and the right support is in place, information related to pupil behaviour issues may be transferred to relevant staff at the start of the term or year. Information on behaviour issues may also be shared with other settings for pupils transferring to other schools. 
10. Training

Our staff are provided with training on managing behaviour, as part of their induction process. 
Behaviour management will also form part of continuing professional development.
A staff training log can be found in appendix 2.

11. Monitoring arrangements

This behaviour policy, including the appendices will be reviewed by the Chair of St Petroc’s School Board and the Early Years Manager every year.  At each review, the policy will be approved by the Chair of St Petroc’s School Board and the Early Years Manager.
12. Links with other policies

This behaviour policy is linked to the following policies:

· Anti-Bullying Policy

· Complaints Policy

· Safeguarding and Child Protection Policy

· Whistleblowing Policy

Appendix 1: written statement of behaviour principles
The Behaviour Policy is understood by pupils and staff

Every pupil understands they have the right to feel safe, valued and respected, and learn free from the disruption of others

All pupils, staff and visitors are free from any form of discrimination

Staff and volunteers set an excellent example to pupils at all times

Pupils are helped to take responsibility for their actions
Rewards, sanctions and reasonable force are used consistently by staff, in line with the Behaviour Policy

Families are involved in behaviour incidents to foster good relationships between the school and pupils’ home life
Temporary or permanent exclusions are unlikely to be deployed.
The St Petroc’s School Board emphasises that violence or threatening behaviour will not be tolerated in any circumstances.
This written statement of behaviour principles is reviewed and approved by St Petroc’s School Board every year.
Appendix 2: staff training log
	Training received
	Date completed
	Trainer/training organisation
	Trainer’s signature
	Staff member’s signature
	Suggested review date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Appendix 3: behaviour log
	Pupil’s name:
	

	Name of staff member reporting the incident:
	

	Date:
	

	Where did the incident take place?
	

	When did the incident take place? (Before school, after school, lunchtime, break time)
	

	What happened?
	

	Who was involved?
	

	What actions were taken, including any sanctions?
	

	Is any follow-up action needed? If so, give details
	

	People informed of the incident (staff, governors, parents, police):
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